
Compensation of 
the executive officer

General principles

Based on the recommendations of the Remuneration Committee,
the compensation of the Chairman and Chief Executive Officer
is set by the Board of Directors, pursuant to the provisions of the
AFEP- MEDEF Corporate Governance Code as amended in
November 2016.

Pursuant to the internal regulations, as recommended by the
Remuneration Committee, the Board of Directors also approves
the compensation of the Chief Executive Officers of the Principal
Subsidiaries (Air France and KLM). Furthermore, the Remuneration
Committee makes recommendations to the Chairman and Chief
Executive Officer regarding the compensation of the Group’s
Chief Financial Officer and reviews the compensation of the
members of the KLM Managing Board.

The compensation policy for the Chairman and Chief Executive
Officer thus takes into account the compensation policy for the
aforementioned individuals (the “Top Executives”). The Remuneration
Committee formulates and reviews the compensation policy
applicable to the Chairman and Chief Executive Officer and its
implementation on an annual basis.

This compensation policy establishes the principles and criteria
for determining, distributing and allocating the fixed, variable and
extraordinary components of the total compensation and
benefits of any kind, granted to the Chairman and Chief Executive
Officer. All of these elements are outlined in this section (see
paragraph 1.2.2.3 below), pursuant to the provisions of Article
L. 225- 37- 2 of the Code de Commerce.

The fundamental principles of the compensation policy are aimed at:

— attracting and retaining qualified top executives by offering
them attractive compensation;

— providing fairness, transparency and consistency of their
compensation relative to that of the Company’s other
employees;

— a compensation package linked to the Group’s performance
and competitiveness.

The evaluation of and possible changes to the compensation of
the top executives notably takes into account the changes in the
remuneration of the Group’s senior executives.

Elements of compensation for 2017

The elements of the Chairman and Chief Executive Officer’s
compensation paid or granted in respect of the 2017 financial year,
to be submitted for shareholder approval at the Shareholders’
Meeting of May 15, 2018, pursuant to Article L 225- 100 of the
Code de Commerce as amended by Ordinance No.2017- 1162 of
July 12, 2017, are detailed below.

Presentation of the compensation structure for 
Mr. Jean- Marc Janaillac, Chairman and Chief Executive Officer,
in respect of the 2017 financial year

The compensation package for the Chairman and Chief Executive
Officer in respect of the 2017 financial year is composed of an
annual fixed portion and a short- term variable portion (STI) linked
to the performance of the previous financial year. The variable
portion represents a percentage of the fixed compensation and
its amount is determined based on performance criteria. These
performance criteria are recommended by the Remuneration
Committee and are set and their achievement evaluated by the
Board of Directors.

Pursuant to the proposals formulated by the Remuneration Committee,
during its meetings of February 15, 2017 and March 15, 2017, the
Board of Directors decided to set the fixed and variable
compensation of the Chairman and Chief Executive Officer for
the 2017 financial year as follows:
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The criteria for determining the variable compensation decided for the 2017 financial year are as follows:

                                                                                                                                                                                  Breakdown of the variable portion

                                                                                                                                                                    Target: 80% of the   Maximum: 100% of the
                                                                                                                                                                  fixed compensation       fixed compensation

Quantitative performance: Air France -  KLM COI
(Current Operating Income) – for confidentiality reasons, 
the amount set in the 2017 budget is not disclosed                                                                                            40%                               50%

Quantitative performance: Adjusted Net Debt
(adjusted net debt before divestments and excluding impact of exchange 
rate euro / dollar on aircraft operational leases) – for confidentiality reasons, 
the amount set in the 2017 budget is not disclosed                                                                                               8%                               10%

Qualitative performance                                                                                                                                                                     
— efficiency of Group governance                                                                                                                          8%                               10%
— implementation of the “Trust Together” strategic project and objectives, 

especially through restoration of trust amongst staff and reduction in unit costs 
(- 1.5% excluding intéressement and profit- sharing)                                                                                         16%                               20%

— strengthening and development of Group international alliances                                                                   8%                               10%

Annual variable
compensation

100% in cash paid following
approval by the Shareholders’
Meeting of May 15, 2018

Target amount: 
80% of the fixed
compensation 
(on achievement 
of the targets)
Maximum amount: 
100% of the fixed
compensation

The annual variable compensation, 
whose target amount is set at 80% of the
fixed compensation (on achievement of
the targets), is determined based on the
achievement of the performance criteria
detailed below. Its amount can vary 
from 0% to 100% of the fixed compensation
based on the level of achievement 
of these criteria.

Annual fixed compensation 100% in cash €600,000 This compensation was set at the same
level as in the previous year, it being
specified that the Air France -  KLM Chairman
and CEO’s base salary has remained
unchanged for the last seven years.

Element                                        Payment modalities                           Amounts                               Comments
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Evaluation of the performance criteria in 2017:

The quantitative performance relating to the financial criteria (COI and adjusted net debt) was evaluated based on the following rules:

COI – % achievement compared to the budget                                                                                                           % achievement of the criterion

1. < 80% of the budget                                                                                                                                                                                    0%

2.                                                                                                                                                                                         proportionate

3. 100% of the budget                                                                                                                                                                                 100%

4.                                                                                                                                                                                         proportionate

5. > 120% of the budget                                                                                                                                                                                125%

Adjusted Net Debt (in € million)                                                                                                                                   % achievement of the criterion

1. >  budgeted amount + €300 million                                                                                                                                                          0%

2.                                                                                                                                                                                         proportionate

3. = to budgeted amount                                                                                                                                                                             100%

4.                                                                                                                                                                                         proportionate

5. <  budgeted amount – €300 million                                                                                                                                                       125%

In addition to the rules outlined above, the performances of competitors in terms of current operating margins and share prices are
also taken into account in the final evaluation of the achievement of the quantitative criteria. Thus, the achievement rate of the
quantitative criteria may be adjusted by +10% or - 10%, depending on the performance differential relative to IAG and Lufthansa.

The comparative performance compared with IAG and Lufthansa was as follows:

                                                                                                                                                                    9m – 2017         9m – 2016       Differential

AFKLM                                                                                                                                              8%                   7%               1 ppt

LH                                                                                                                                                     9%                   7%               2 ppt

IAG                                                                                                                                                   15%                 12%               3 ppt

Source: reported results.

The qualitative performance is evaluated based on the following rules:

Qualitative criteria                                                                                                                                                                               
Performance                                                                                                                                                                   % achievement of the criterion

1. Failure to achieve target                                                                                                                                                                             0%

2. Partially achieved target                                                                                                                                                                           50%

3. Target achieved                                                                                                                                                                                        100%

4. Target exceeded                                                                                                                                                                                        110%

5. Target comfortably exceeded                                                                                                                                                                 125%
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Further to the above, Air France -  KLM’s Board of Directors set
Jean- Marc Janaillac’s variable compensation for the 2017 financial
year in his capacity as Chairman and Chief Executive Officer of
Air France -  KLM at €522,000 based on the performance realized.

Mr. Janaillac decided to waive a portion of his variable compensation
for 2017 leaving it unchanged on the variable compensation that he
had been granted pro rata temporis for 2016 (85% of his fixed salary).

The Board of Directors took note of this waiver.

As a consequence, Mr. Jean- Marc Janaillac will receive variable
compensation of €510,000 (this sum will be paid in 2018 following
approval by the Shareholders’ Meeting of May 15, 2018), i.e. total
compensation of €1,110,000 in respect of the 2017 financial year.

The payment of the variable compensation is conditional on prior
approval of the afore- mentioned compensation for Mr. Jean- Marc
Janaillac by the Air France -  KLM Shareholders’ Meeting taking
place on May 15, 2018, in accordance with the conditions foreseen
in Article L. 225- 100 of the Code de Commerce.

— strengthening and development 
of Group international alliances

10% The amount granted on this criterion was set
at 10% of the fixed compensation, i.e. the

maximum, in view of the strategic partnerships
concluded in 2017 (in particular Jet Airways
and the strengthening of the alliances with

Delta Air Lines, Inc. and Virgin on the one
hand, and China Eastern Airlines on the other.

— implementation of the “Trust Together” strategic project
and objectives, especially through restoration of trust
amongst staff and reduction in unit costs 
(- 1.5% excluding intéressement and profit- sharing)

11% An amount of 3% of fixed compensation 
was granted for cost reduction and 8% 

for the other elements of “Trust Together”
(excluding the alliances which are evaluated

under another criterion).

— efficiency of Group governance 8% The achievement of this criterion was evaluated
as the target having been achieved since some
real progress was made (in particular thanks to
the CEO meeting discussion) although efforts

here will need to be maintained.

Qualitative performance                                                                                            

Quantitative performance: Adjusted Net Debt
(Adjusted net debt before divestments and excluding impact 
of exchange rate euro / dollar on aircraft operational leases)

10% The targets on this criterion were comfortably
exceeded. Hence, the amount granted 

for this criterion was set at its maximum, 
i.e. 10% of the fixed remuneration.

Quantitative performance: Air France -  KLM COI
(Current Operating Income)

48% The COI targets were comfortably exceeded.
However, because of the Group’s performance 

relative to IAG and Lufthansa, it was decided to
set the amount granted for the achievement 

of this criterion at 48% of the fixed
compensation.

Based on these rules and taking into account the performance relative to competitors, the achievement of the 2017 criteria were as
follows:

                                                                                                                                                          Achievement of the performance criteria in 2017

                                                                                                                            Performance                                                             Evaluation of the
                                                                                                                      realized in 2017                                                       performance criteria
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Elements of compensation for the executive officers 
pursuant to AMF Recommendation No.2009- 16, as amended on April 13, 2015

Summary table of the compensation, options and shares granted to each executive officer

                                                                                                                                                                                              Financial             Financial
(in €)                                                                                                                                                                                     Year 2017             Year 2016

Jean- Marc Janaillac, Chairman and Chief Executive Officer                                                                                                           
Compensation due in respect of the financial year                                                                                               1,110,000           548,834(1)

Multi- year variable compensation granted during the financial year                                                                           N / A                     N / A

Stock options granted during the financial year                                                                                                             N / A                     N / A

Performance shares granted during the financial year                                                                                                   N / A                     N / A

Total                                                                                                                                                             1,110,000         548,834 (1)

(1) For the period from July 4 to December 31, 2016.

Summary table of the compensation for each executive officer

Jean- Marc Janaillac, Chairman and Chief Executive Officer                                                 Reminder of 2016                        Reminder of 2017

                                                                                                                                        Amounts         Amounts             Amounts         Amounts 
                                                                                                                                                  due                  paid                       due                 paid

Fixed compensation                                                                                                 296,667(1)       296,667(1)         600,000       600,000

Variable compensation                                                                                             252,167(1)              N / A             510,000          252,167(1)

Multi- year variable compensation                                                                                 N / A                 N / A                     N / A               N / A

Extraordinary compensation                                                                                         N / A                 N / A                     N / A               N / A

Directors’ fees                                                                                                                 N / A                 N / A                     N / A               N / A

Benefits in kind                                                                                                               N / A                 N / A                     N / A               N / A

Total                                                                                                               548,834 (1)     296,667 (1)       1,110,000         852,167 (2)

(1) For the period from July 4 to December 31, 2016.
(2) Payment of the fixed compensation in respect of the 2017 financial year and the variable compensation in respect of the 2016 financial year for the period from 

July 4 to December 31, 2016.

Summary table of the situation of the executive officers
                Indemnities or                                       
              benefits due or                                        
            potentially due                                       

Additional               on a cessation                   Indemnities 
Employment pension scheme                 or a change in         relating to a non-

contract (see above)                           function              compete clause

Executive officers                                                           Yes               No               Yes               No               Yes               No               Yes               No

Jean- Marc Janaillac
Chairman and CEO                                                                                                                                                                                                

First appointed: July 4, 2016                                                           X                                    X                                    X                                   X
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Loans and guarantees granted 
to company officers

None.

Stock subscription or purchase options granted 
to the Company officers of Air France -  KLM

Air France -  KLM did not put in place any stock subscription or
purchase option schemes to the benefit of its company officers
during the financial year, nor in the preceding financial years.

Stock subscription or purchase option schemes granted 
to the Company officers of Air France -  KLM and employees
of the Air France -  KLM Group by the subsidiaries

Air France and KLM have not recently put in place any stock
subscription or purchase option schemes to the benefit of their
employees. The last option plan implemented by KLM in 2007
became null and void in 2012.

Information on stock subscription or purchase option
schemes granted to the employees of the Air France -  KLM
Group and exercised by them during the financial year

None.

Performance shares granted 
to the Company officers of Air France -  KLM

Air  France -  KLM and its subsidiaries did not establish a
performance share scheme to the benefit of the Air France -  KLM
company officers during the financial year, nor during the
preceding financial years.

Elements of compensation for the Chairman and Chief
Executive Officer in respect of the 2017 financial year
submitted for approval by the Shareholders’ Meeting

Pursuant to Article L. 225- 100 of the Code de Commerce as
amended by Ordinance No.2017- 1162 of July 12, 2017, introducing
simplification and clarification measures regarding information
obligations for companies, the elements of compensation paid
or granted to Jean- Marc Janaillac for the 2017 financial year, in
his capacity as Chairman and Chief Executive Officer, will be
submitted for shareholder approval at the Shareholders’ Meeting
of May 15, 2018,.
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Compensation of Mr. Jean-Marc Janaillac in respect of the 2017 financial year

Criteria for determining the 
variable compensation in 2017 (2)

50%

40% Air France-KLM COI
(Current Operating 
Income)

Strengthening and 
development of Group 
international alliances

Implementation of 
Trust Together strategic 
project and objectives, 
especially through restoration
of trust amongst staff 
and reduction in unit 
costs (-1.5% excluding 
intéressement and 
profit-sharing)

Efficiency of 
Group governance

Adjusted net debt
(Adjusted net debt before 
divestments and excluding 
impact of exchange rate 
euro/dollar on aircraft 
operational leases)8%

10%

8%

16%

10%

20%

10%
8%

TARGET
80% of fixed

compensation

MAXIMUM
100% of fixed
compensation

Qualitative
performance

Quantitative
performance

Stock subscription
or purchase 

options
—

Performance
shares

—

Directors’
fees

—

Benefits
in kind

—

Multi-year 
variable

compensation
—

The amount of Mr. Jean-Marc Janaillac’s
annual fixed compensation in his capacity
as Chairman and Chief Executive Officer
was set at the same level as in the
previous year (i.e. €600,000), it being
specified that the Air France-KLM
Chairman and Chief Executive Officer’s
base salary has remained unchanged 
for the last seven years.

Extraordinary
compensation

—

€510,000 (1)

(variable compensation,
equal to 85% of the 
fixed compensation)

€600,000
(fixed compensation)

(1) Mr. Janaillac decided to waive a portion of his variable compensation for 2017, leaving it unchanged on the variable compensation he had been granted pro rata
temporis for 2016 (85% of his fixed salary). 

(2) The level of achievement of these criteria is presented in this table and on page 45 above.
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Extraordinary compensation None Mr. Janaillac does not benefit from extraordinary compensation.

Multi- year variable
compensation

None Mr. Janaillac does not benefit from multi- year variable compensation.

Annual variable
compensation

€510,000 During its meetings of February 15 and March 15, 2017, as recommended by the
Remuneration Committee, the Board of Directors decided to establish new evaluation
criteria for setting Mr. Janaillac’s variable compensation for the 2017 financial year.
The magnitude of the variable portion of Mr. Janaillac’s compensation thus remained
unchanged with a target value of 80% of his fixed compensation and a maximum
amount of 100% of this compensation. The criteria for determining Mr. Janaillac’s
variable compensation for the 2017 financial year are outlined in section 1.2.2.2 above.

As proposed by the Remuneration Committee, Mr. Janaillac’s variable compensation
in his capacity as Chairman and Chief Executive Officer was set at €522,000 by the
Board of Directors during its meeting of February 15, 2018. This amount corresponds to:

— 48% of the fixed compensation in respect of the quantitative performance
linked to Air France -  KLM’s COI;

— 10% of the fixed compensation in respect of the quantitative performance linked
to adjusted net debt;

— 8% of the fixed compensation in respect of the qualitative performance linked
to the efficiency of the Group’s governance;

— 11% of the fixed compensation in respect of the qualitative performance linked to
the implementation of the “Trust Together” strategic project and its objectives;

— 10% of the fixed compensation in respect of the qualitative performance linked
to the consolidation and development of the Group’s international alliances.

Mr. Janaillac decided to waive a portion of his variable compensation for 2017,
leaving it unchanged on the variable compensation he had been granted pro rata
temporis for 2016 (85% of his fixed salary).
He will thus be paid a sum of €510,000 subject to prior approval from the
Shareholders' Meeting of May 15, 2018.

Annual fixed compensation €600,000
(amount paid)

Mr. Jean- Marc Janaillac’s annual fixed compensation in his capacity as Chairman
and Chief Executive Officer was set by the Board of Directors in its meetings of
February 15 and March 15, 2017 at the same level as in the 2016 financial year for
the second consecutive year, it being stipulated that the Air France -  KLM Chairman
and CEO’s base salary has remained unchanged for the last seven years.

Elements of compensation
paid or granted to Mr.
Jean- Marc Janaillac, Chairman
and Chief Executive Officer, 
in respect of the 2017
financial year                           

Amounts or book
value submitted
to the vote Presentation

The relevant elements of compensation are presented in the following table:
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Supplementary 
pension plan

None Mr. Janaillac does not benefit from a supplementary collective pension plan

Non- compete indemnity None Mr. Janaillac does not benefit from a non- compete indemnity

Severance pay None Mr. Janaillac does not benefit from severance pay

Benefits of any kind None The material resources made available to Mr. Janaillac are not, in practice,
dissociable from the exercise of his duties as Chairman and Chief Executive Officer.

Directors’ fees None Mr. Janaillac does not receive any directors’ fees

Stock options,
performance shares or any
other long- term benefit
(equity warrants, etc.)

None No such grants occurred during the 2017 financial year. Mr. Janaillac does not
benefit from any elements of long- term compensation.

Elements of compensation
paid or granted to Mr.
Jean- Marc Janaillac, Chairman
and Chief Executive Officer 
in respect of the 2017
financial year                           

Amounts or book
value submitted
to the vote Presentation

Air France-KLM — Combined and Extraordinary shareholders’ Meeting of May 15, 20189

Compensation of the executive officer  10/04/2018  17:27  Page9



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 15%)
  /CalRGBProfile (Adobe RGB \0501998\051)
  /CalCMYKProfile (ISO Coated v2 \050ECI\051)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.3
  /CompressObjects /Off
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.1000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize false
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts false
  /TransferFunctionInfo /Remove
  /UCRandBGInfo /Remove
  /UsePrologue false
  /ColorSettingsFile (None)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 200
  /ColorImageMinResolutionPolicy /Warning
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.00000
  /EncodeColorImages false
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 200
  /GrayImageMinResolutionPolicy /Warning
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.00000
  /EncodeGrayImages false
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /Warning
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.00000
  /EncodeMonoImages false
  /MonoImageFilter /None
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /Unknown

  /CreateJDFFile false
  /SyntheticBoldness 1.000000
  /Description <<
    /ENU (Use these settings to create PDF documents with higher image resolution for high quality pre-press printing. The PDF documents can be opened with Acrobat and Reader 5.0 and later. These settings require font embedding.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308030d730ea30d730ec30b9537052377528306e00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /FRA (Agence Marc Praquin)
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


