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Overview of the Quarter

A difficult first quarter, in line with our expectations
► Strict capacity control 
► Improved passenger unit revenues, but decline in cargo
► Unit revenues insufficient to offset higher costs, notably fuel

‘Transform 2015’ plan on schedule, framework and 
methodology agreements signed

Objectives for Full Year 2012 unchanged



First Quarter 2012 results 3

Key data for the quarter (January-March 2012)

Revenues: €5.65bn

Operating result: -€597m

EBITDAR: €37m

Net result: -€368m

Free cash flow: €38m including Amadeus cash

Net debt of €6.4bn at March 31, 2012
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Operating result evolution

145

(403) (21) (6)

(208)

(96) (597)

(9)

rox growth yield load factor fuel price
after hedge

Operating result
Q1 2011

unit costs

Operating result
Q1 2012

January to March
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Agenda

Activity

Results

Financial situation

Outlook
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Key data by business

Passenger

Cargo

Maintenance

Others

78%

13%

5%

4%

4.43 -504

0.74 -68

0.26 16

0.22 -41

+8.8%

-3.3%

+10.7%

-15.5%

January-March

-367

-9

26

-53

Revenues Operating result

Total 5.65 -597+6.0% -403

% Ch.2012 (€bn) 2011 (€m)2012 (€m)



First Quarter 2012 results 7

Limited capacity growth

A good level of activity
► Ivory Coast and Japan: higher level

than before the crisis
► Ongoing weakness in traffic towards

politically unstable countries

Higher RASK thanks to
► Volume effect in January and 

February
► Volume effect plus higher yields in 

March

Long-haul: resilient revenues in all 
classes:
► Premium RASK : +9.1% (+7.7% ex-

currency)
► Economy RASK : +7.0% (+5,7% ex-

currency)

Passenger:  revenues supported by volumes

Unit revenue* 

January

RRPK RASK

February March Q1 2012

+0.5% +0.5%
+3.7% +3.2%

+8.3%
+5.6%

+3.3%
+1.6%

+1.6%

+5.5%

+3.1 pts78.6% 81.6%

RPK

ASK
Load factor

January-March 
2011

January-March 
2012

Activity*

* At constant perimeter: including Martinair’s passenger activity in 2011



First Quarter 2012 results 8

Unit revenues by region

North America

ASK RPK RASK

Latin America

-4.5% +2.6% +13.4%

ASK RPK RSKO
+21.7% +25.8% +0.1%

ASK RPK RASK
+1.4% +5.3% +6.0%

Domestic

ASK RPK RASK

ASK RPK RASK
+0.8% +0.8% +0.5%

ASK RPK RASK

+8.7% +2.3%+2.7%

-1.1% +0.0% +4.0%
ASK RPK RASK

+2.2% +6.8% +1.6%
ASK RPK RASK

+0.4% +1.8% +3.6%
ASK RPK RASK

+1.6% +5.5% +4.7%
ASK RPK RASK

Total

+0.9% +5.9% +5.3%

Europe

January-March 2012
RASK ex-currency at constant perimeter

Total long-haul

Africa and Middle East

Caribbean & Indian Océan

Total  Medium-haul

Asia
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Weakness in global trade
► +3.7% forecast in 2012 (+5% in 

2011and +13.8% in 2010)*

An adjustment in capacity
► Bellies and combis: -1.0%
► Full freighter: -4.2%

Improved yield over the 
quarter but weak volumes 
affect RATK

* source : WTO

Cargo: ongoing weakness of global trading

Unit revenue 

January

RRTK RATK

February March Q1 2012

+0.0% +1.3%

-4.7% -4.6%

+0.8%

-2.6%

+3.6%
+1.7%

-2.0%

-6.1%

-2.9 pts
67.7% 64.9%

RTK

ATK
Load factor

January-March 
2011

January-March 
2012

Activity
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Maintenance

+10.7%233258Third-party revenues

-38.5%2616Operating result
-1.4 pt3.5%2.1%Operating margin

-2.2%9189EBITDA

+3.0%752772Total revenues
€m

ChangeJanuary-March 
2011

January-March 
2012

Good level of activity in the engines and component 
businesses
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Other businesses

-17.0%141117o/w leisure

-13.5%11196o/w other

ns
ns

-56
-41

-41
-45

Operating result
o/w leisure

ns-9-5EBITDA

-15.5%252213Third-party revenues
€m

ChangeJanuary-March 
2011

January-March 
2012

Leisure business: decline in revenues linked to the transfer of the 
Martinair activity; 9% rise on a comparable basis
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Fuel 1,681
Employee costs 1,911
Aircraft costs (amortization and provisions, 1,048
Maintenance costs, operating leases and chartering)

Capacity in EASK
Revenues

Operating costs ex-fuel

Landing fees and en route charges 434
Commercial and distribution costs 221 
Handling charges 321
Other 626

Total operating costs 6,242

Breakdown of operating costs
January-March 2012  
€ million pro forma

* Increase due to suppression of interline commissions between AFKL and Delta recognized as of March 31, 2011 for the whole year, offset by 
interline revenues (€40m)

+1.3%
+6.0%

+6.0%*

+17.9%
+6.0%

+4.5%

+3.6%

+24.9%*
+2.2%

+6.5%

+9.0%

+5.0%

+1.8%
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Analysis of fuel bill increase

Fuel cost
(after hedging)
Jan-Mar 2011

Change in 
hedging

Volume 
effect

Currency
effect

1,426

+44 +216 -20

1,681

In € million

Fuel cost
(after hedging)
Jan-Mar 2012

+15

Price 
effect

+17.8%
+€255m
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Analysis of employee cost increase

Employee costs 
January-March 2011

Salaries 
and social 

costs

Pensions

In € million  

Employee costs
January-March 2012

Change in other 
costs

1,802

1,911
+31

+41
+37

Salaries: €22m
Social charges: €15m 
due to 2011 salaries 

increases 

KLM: +€23m of additional 
charge based on actuarial 
assumptions at Dec 31, 11   

Full Year 2012 objective: +2% (+3% including €80m additional pension charge)

+6%
+€109m
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Actual
change

Currency
effect

Fuel 
effect

Net
change

Capacity in EASK: +1.3%

January-March 2012
Unit cost per EASK: €7.34 cts

Unit costs

1.3%

4.2%

+1.9%

+7.3%

Full Year 2012 objective: slight decrease at constant fuel and currency
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Group results

nm-10395Non current income and expenses

nm-98o/w Amadeus operation

ns-506-502Income from operating activities
nm-91-82Net cost of financial debt

nm7054Net foreign exchange

nm-2220Change in fair value of financial assets
and liabilities

nm170-22Income taxes

nm-7-36Other (o/w share of profit/(losses) of associates, minority
interest)

nm-367-368Net result, Group share

-3 pts-6.2%-9.2%Adjusted operating margin

nm-333-521Adjusted operating result

nm-403-597Income from current operations

nm-2-188EBITDA

-82.0%20537EBITDAR

+6.0%5,3265,645Revenues

ChangeJanuary-March 
2011

January-March 
2012

€m
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Change in net debt

Cash flow
before change 

in WCR

Change 
in WCR

Net 
investments*

Free cash flow: €38m

Net debt at
31 Dec 2011

6,515
6,432

Net debt at 
31 March 2012

-303 245
378

Other: 45
o/w currency effect: 68

€ millions

474

Disposals 
o/w Amadeus: €467m

* Gross investments incl. financial: €416m, disposals and dividends: €38m, sale and lease backs: €0m
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Net financial debt
(€ billions)

Shareholders’ funds
(€ billions)

Gearing ratiox
Net debt Shareholders’ funds

Hedging instruments
Gearing ratio ex hedging instrumentsx

31 Dec. 2011

6.09

31 Dec. 2011 31 March 2012

1.12

1.13

6.52

1.07

31 March 2012

1.08
5.69

Financial position

0.06 0.06

5.75

6.03

6.43
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Comfortable level of liquidity

Cash of €2.86bn at 31st March 2012    

Undrawn credit lines of €1.85bn
► Air France: €1.06bn until 2016
► KLM: €540m until 2016
► Air France-KLM: €250m until 2017



First Quarter 2012 results 20

* Over remainder of the year
**Forward curve at 26 April 2012: Realized + forward prices

Update on the fuel bill

Jan-Dec

Market price Brent IPE ($ per barrel)** 118 118 119 118 117
Jetfuel ($/mt) 1,075 1,060 1,081 1,081 1,078                    

% of consumption already hedged 55% 57% 60% 53% 50%

$105/bbl* : 9.3

$135/bbl* : 10.5 

$150/bbl* : 11.0

$90/bbl* : 8.6

T1

1.9

9.0

9.9*2011

2012*

T2 T3 T4

2.4 2.5 2.22.2
2.5 2.7 2.5 

Fuel bill after hedging
In $bn
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Reminder: framework agreements signed late March

March April May JuneFebruary

► Target: +20% economic efficiency 
improvement in 2014

► Several levers: productivity, 
flexibility in operating modes, 
operating efficiency

January

KLM

Air France

Air France KLM

► Transitional CLAs concluded in 
October 2011 for interim period

► Negotiations launched in April

Agreement 
on framework 

and methodology

New collective 
labor framework

Works council
information

Presentation on
possible labor 

actions
New collective 

labor agreements
Kick-off sessions

with unions
Formal start 

of negotiations
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First Quarter results lead the group to maintain its
objectives for 2012
► Reduction in unit cost at constant currency and fuel price
► Net debt of maximum €6.5bn at year end

First Half: operating result likely below previous year’s
level

Second Half: impact of first ‘Transform 2015’ measures

Outlook for 2012 Financial Year



Appendices
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31 March 2012 31 Dec. 2011

Current and non-current financial debt 10,281 10,402
Deposits on lease aircraft (521) (491)
Financial assets pledged (OCEANE swap) (393) (393)
Currency hedge on financial debt 12 4
Accrued interest (91) (122)
= Financial debt 9,288 9,400

Cash and cash equivalents 2,424 2,283
Marketable securities 248 359
Available cash pledged 232 235
Deposits (Triple A) 115 165
Bank overdrafts (163) (157)
= Net cash 2,856 2,885

Net debt 6,432 6,515

Consolidated shareholders’ funds 5,752 6,094

Net debt/shareholders’ funds 1.12 1.07 
Net debt/shareholders’ funds excluding derivatives 1.13 1.08 

In € million

Net debt calculation


